Submission form for funding from the NELN Environmental Education Fund (2024-2025 financial year)
Please complete the below
Contact person(s): Names, email addresses and mobile phone numbers. (If several people are listed, please specify which should be the primary contact).
Please select: 
Will your proposed project help to protect and enhance the natural environment or of a significant aspect of the natural environment on the Central Coast of NSW? Y/N
Will your proposed project develop educational materials, provide information or education, or carry out research, about the natural environment or a significant aspect of the natural environment? Y/N
If you answered “No to both questions, pls discontinue the submission process.
Your proposed project:
Title:
	OUTCOMES

	ACTIVITIES

	DURATION

	What do you want to 
achieve by implementing 
this project?
	What works, activities or actions are you planning, and how will these achieve the outcomes?
	How long will each step take: set-up/ establishment, planning/ design, execution, reporting)?

	
















	
	



How much funding is sought in this submission? (Please be as specific as possible. If funding is sought for goods/ products, use Internet searches and other means of verification for prices quoted. For salaries/ human resource payments, pls use comparisons with Award salaries. Pls also note any contributions in kind, including volunteer hours and use of land, equipment and/or facilities.) 
	Funds sought
	Unit cost
	Multiplier
	Total cost

	Product (name)
	$ Per unit
	No. of units 
	

	Service (define)
	$ Per hour for salaries, services
	No. of hours
	

	In kind
	
	
	Total in kind

	Product (name)
	$ Per unit
	No. of units 
	

	Service (define)
	$ Per hour for salaries, services
	No. of hours
	






Decision Matrix for Project Assessment (2024-2025 Financial Year)
	
	Maximum points
	Project 1
	Project 2
	Project 3
	Project 4
	Project 5

	Potential environmental impact
	30
	
	
	
	
	

	Social and community impact
	30
	
	
	
	
	

	Novelty of approach or solution
	20
	
	
	
	
	

	Cost-effectiveness
	15
	
	
	
	
	

	Potential for replication or scalability
	15
	
	
	
	
	

	Total
	100
	
	
	
	
	



Instructions:
1. Evaluation: Rate each project against each criterion on a scale.
2. Calculate Total Score
3. Decision Making: Use the total scores to prioritize and make decisions on which projects to fund.


